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The West Virginia Mutual Insurance Company 
initially applied for a rating by the A. M. Best 
Company, recognized nationally and 
internationally as the preeminent insurance 
rating agency, in mid-2011. This culminated 
with the Mutual being rated A – (Excellent) 
in our initial rating in December of that year. 
Subsequently, we have retained this very high 
rating every year after Best’s annual reviews, 
and this year is no exception. We again were 
rated A – (Excellent) in April of this year, 
reaffirming our company’s exceptional 
financial strength and operations. The review 
team at Best stated that “…the ratings 
reflect West Virginia Mutual Insurance 
Company’s (WVMIC) excellent risk – 
adjusted capital-ization, historically 
favorable operating performance… and 
strong market position in West Virginia as 
the leading writer of medical professional 
liability (MPL) insurance in the state… The 
company benefits from its strong ties to 
the healthcare community with its focus on 
education, risk management, and service to 
its member insureds.”

There are companies doing business in our 
state that are not nearly as financially stable 
and strong. If a physician is considering 
such a company, it is always wise to ask the 
agent about its balance sheet. Buyer beware: 
if the premium seems too good to be true, 
then that is almost certainly the case. If an 
insurance company does not have sufficient 
financial strength to meet its obligations, as 
has happened in the past with PIE and ICA 
in our state, then as long as the company has 
contributed to the state guaranty fund, the 
former insureds would have access to up to 
$300,000 per claim. Obviously, in a medical 
liability lawsuit, that amount often does not 
go very far, so the former insured would have 
his or her personal assets in peril and at 
significant risk. This is not just a theoretical 
consideration– it has happened in our state in 
the past with dire consequences. Rest assured 
that the West Virginia Mutual Insurance 
Company will provide medical liability 
insurance to our policy-holders at the lowest 
premium that is feasible and reasonable. We 
retain our intense physician focus, as we 
continue to be Physicians Insuring Physicians.
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Letter from the Chairman: Excellence

The Mutual
“…strong ties to the healthcare community with a focus on education, 

risk management, and service to its member insureds.”

A.M. Best
April 12, 2017
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Exemplary Financial Stability 
by Gary J. Schultz, CPA

You often hear us say how the West Virginia 
Mutual Insurance Company is financially 
very sound, but what does this mean? To 
understand this, we need to go back to our 
beginning. In the initial years of the 21st 
century, West Virginia physicians found 
themselves in a severe professional liability 
insurance crisis. Through the hard work of 
individuals both within and outside of the 
medical profession, including the West 
Virginia Legislature and the Governor, tort 
reform was passed in 2002 and 2003 and 
the West Virginia Mutual Insurance Company 
was born, opening its doors for business 
on July 1, 2004. As part of the formation, 
the state loaned the Mutual $24,000,000, 
which was the bulk of its initial funding, 
and the stated mission of the Mutual was 
to provide a stable and enduring insurance 
market in West Virginia.

Because all of this took place fifteen years 
ago, the continued availability and reduced 
cost of this valuable and necessary medical 
liability insurance coverage has faded our 
memory of how difficult things were and 
how critical they almost became. Since then, 
insurance entities across the country, whether 
they be association sponsored companies, 
multi-line commercial companies, domestic 
or foreign captives, or risk retention groups, 
have enjoyed immense financial success. 
As has happened in the past, this has led 
to more competition and market consol-

idation. However, historically low interest 
rates have hampered investment returns 
and kept premium rates from dropping 
more precipitously.

The West Virginia Mutual has financially 
performed as well as or better than its peer 
companies. As of December 31, 2016, 
policyholder surplus, which is the residual 
of the Company’s assets minus its liabilities, 
stood at $97 million, even after the $24 
million loan was repaid 25 years early. By any 
measurement, this makes the Mutual very 
financially sound and able to more than 
adequately meet its current and expected 
obligations.

One of the strongest measures of financial 
integrity is premium leverage, which is the 
amount of premium written each year as a 
percentage of surplus. Historically, a low 
ratio of 1 to 1 has been considered excellent, 
and the Mutual’s ratio of .25 to 1 is incredibly 
one-fourth of that. This provides certainty 
that our primary obligation, that being paying 
the cost of claims against its policyholders, 
is beyond reproach.

With surplus well over $100 million, the 
Mutual’s Board decided to return some of 
this surplus to its policyholders in the form 
of cash. The Board declared dividends 
totaling $13.8 million during 2013 and 2014. 
However, for the last three years, the cost 

of claims in West Virginia has been rising 
significantly. Fortunately, the Mutual’s claims 
experience over this time has been much 
more favorable than our major competitors’ 
experience. While financial results for medical 
professional liability insurance companies 
across the country have begun to deteriorate, 
our state’s experience has been the worst 
nationwide during this period. Is this the 
harbinger of another crisis?

While no one knows for sure what lies down 
the road, you may rest assured that the 
Mutual is more than financially and operat-
ionally ready for whatever may come our 
way. We know the West Virginia medical 
professional liability insurance marketplace 
better than anyone else, and, while country-
wide we are not the biggest, in West Virginia 
we are most assuredly the best.

GARY J. SCHULTZ, CPA has been Senior Vice President 
and CFO with the Mutual since its inception. With nearly 
40 years experience in the professional liability insurance 
industry, most of which was before he joined us at the 
Mutual shortly after our inception in 2004, Gary brought 
a wealth of invaluable knowledge to our fledgling 
company. He began his career with Ernst & Young in 
Harrisburg, PA. where he led the office’s insurance 
practice. In 1977, he joined PHICO Insurance Group,  
a national provider of medical and hospital professional 
liability, general liability, and workers’ compensation 
insurance to the healthcare industry. In his 25 years with 
PHICO, Mr. Schultz served in positions ranging from 
Accounting Manager to Senior Vice President and CFO.

Commitment to Excellence 
by Tamara Huffman, CPCU 

Every year that passes reaffirms the reason this 
Mutual was formed and the good work it 
has done in stabilizing West Virginia’s very 
volatile medical professional liability market. 
Indeed, your Mutual continues to be recog-
nized in the medical professional liability 
arena as one of the most successful physician-
owned mutual insurance companies formed 
during this century.

West Virginia physicians have established a 
company that in just thirteen years has been 
more successful in West Virginia than all the 
stock companies that previously provided 
medical professional liability insurance in 
our state. Your Mutual has decreased 
premiums substantially over this time, has 
paid back the $24 million loan from the State, 
has expanded coverage for administrative 
hearing legal assistance and cyber liability 
at no cost to policyholders, and has paid 
$14,750,000 to you in the form of multiple 
policyholder dividends. 

In addition to the great financial results and 
premium relief, the Mutual is now able to 
offer insurance protection to healthcare 
facilities and hospitals. This expansion deeper 
into our healthcare delivery system is further 

proof that your Mutual is the premier insurer 
of healthcare professionals in West Virginia 
and is dedicated to our state. 

The success of your Mutual is not accidental. 
Your company is governed by an outstanding 
physician-dominated Board of Directors and 
led by an experienced executive management 
team. Moreover, every Mutual staff member 
is committed to providing our physician 
owners with the absolute best service possible. 
The primary purpose of Underwriting, Risk 
Management and Claims is to serve you, our 
physician owners. This commitment to excel-
lence sets your Mutual apart from the out-of-
state insurance companies that are more 
concerned with profits than the protection 
of our citizens.

West Virginia physicians should be very proud 
of the accomplishments of this Mutual. You 
have a successful, financially strong insurance 
company that provides services to West 
Virginia physicians that go far beyond 
insurance protection. The Mutual’s success 
is a testament to the hard work and efforts of 
the West Virginia physician community to 
make healthcare in our state the best it can be.

Tamara D. Huffman, cpcu 
Executive Vice President and COO, WVMIC

Tamara D. Huffman, CPCU has been 
Executive Vice President and Chief 
Operating Officer with the Mutual since 
its inception. Ms. Huffman has more 
than 45 years experience in the insurance 
industry having served with the 
McDonough Caperton Insurance Group 
and its successor, Wells Fargo. She has 
been the prime officer for the West 
Virginia medical professional liability 
insurance industry for the past twenty-six 
years and was one of the principal propo-
nents of the West Virginia Legislative 
efforts to enact civil justice reforms and 
establish the Mutual. Ms. Huffman 
holds the Chartered Property Casualty 
Underwriter (CPCU) designation. She has 
ultimate responsibility for the Mutual’s 
Underwriting, Claims and Risk Manage-
ment, as well as general administrative 
functions.


